 Ymprovement dssociation .

BYLAWS
ALPI NE VI LLAGE | MPROVEMENT ASSCCI ATI ON, | NC

ARTI CLE 1
CORPORATI ON NAME, LOCATI ON, AND PRI NCI PAL OFFI CE

The nane of the organization is Al pine Village |Inprovenment Association,
Inc., hereinafter referred to as AVIA;, a non-profit corporation w thout
capital stock. The location is at the property known as Al pine Village in
Bri dgton, Cunberl and County, Mine. The principal office shall be at the
office or residence of a Director of AVIAlegally residing in the State
of Mai ne.

ARTI CLE ||
PURPOSES

a.) To protect and pronote the collective and individual interests and
rights of all persons owning property in A pine Village.

b.) To foster a comunity designed for safe, healthful and harnonious
l'iving.

c.) To acquire, own or |ease such real and personal property as nay be
necessary or convenient for the transaction of its business and
fulfillment of its purposes.

d.) To manage and nai ntain properties owned by AVIA for common use
(specific reference to waterfront property conveyed to AVIA from Al pi ne
Village Beach A ub Inc. on June 10, 1983) and to exercise sole
responsibility for making, publishing and posting rules regardi ng use of
such property, subject to any and all reservations contained in
conveyances of property to A VIA and subject to specific easenents
conveyed to individual ot owners regardi ng use of conmon property.

ARTI CLE |11
MEMBERSHI P

Every ownership entity of record of property located within the bounds of
what has been and is now known as Alpine Village is entitled upon paynent
of dues, user fees and assessnents, to be a nember of AVIA



ARTI CLE |V
MEETI NGS OF MEMBERS

a.) Annual Meeting-- There shall be an Annual Meeting of nenbers each
year at 9 a.m on the Saturday i medi ately precedi ng the Labor Day
hol i day, held at such location in the State of Miine as determ ned by the
Directors and announced by the Secretary.

b.) Special Meetings-- Special neetings of the nmenbers may be called by
the Board of Directors or by a majority of the nenbers.

c.) Notice of Meetings-- Notice of all Annual or special neetings shal
be sent to each ownership entity at | east 30 days in advance by first
class US Mail or, if the nenber so chooses and so inforns the Secretary
inwiting, to an e-mail address. Mail or e-nail addresses used will be
those last known by the Secretary. The Notice shall briefly sunmarize
matters which the Directors intend to introduce and take action upon
under" ol d business" or" new busi ness "

d.) Quorum- 25% of the menbership of record, present at any neeting or
properly represented by proxy under Article IV e.), shall constitute a
guorum for the transaction of business at any neeting, but a |esser
nunber nmay convene any neeting and nay adjourn said neeting to a tine
within 24 hours when a quorumis present. The minutes of all neetings
where business is transacted shall reference the presence of a quorum

e.) Voting-- Each nenber ( See Article Ill) shall be entitled to one
vote. Votes may be cast by nmenbers in person or by witten proxy which
shal | designate another menber to cast votes and which shall be produced
at the neeting prior to the start of business. No proxy shall be valid if
dated prior to the earliest date of issuance of the Notice of Meeting.

ARTI CLE V
OFFI CERS AND DI RECTCORS

a.) Oficers-- The officers of AVIA shall be: President, Vice-President,
Secretary and Treasurer. They shall performthe duties specifically
prescribed in these by-laws and such other duties as are usually incident
to their offices.

b.) Duties of Oficers--

1. President. The President shall be the executive officer of AVIA and
shal |l al so have such powers and duties as the Board shall fromtinme to
time determ ne

2. Vice-President. The Vice- President shall have such powers and duties
as the Board and the President shall designate.

3. Secretary. The Secretary shall be the custodian of all officia
records and files of AVIA. The Secretary shall be responsible for



initiating correspondence and notifications on behalf of AVIA and for
keepi ng and publishing m nutes of all neetings

4, Treasurer. The Treasurer shall bill and coll ect dues, user fees and
assessnents and any other nonies due AVIA and shall disburse noni es owed
by AVIA The Treasurer shall rmaintain checking, savings and other
appropriate accounts on behalf of AVI A and shall keep conpl ete and
accurate financial records. He/she shall deliver financial reports at
meetings of the menbers for their acceptance.

c.) Board of Directors-- The Board of Directors, el sewhere in these by-
laws referred to as the Directors or as the Board, shall consist of the
of ficers, the i medi ate past President, the Chairpersons of Standing
Conmittees and as nmany nenbers el ected at |arge as are needed to bring

t he nmenbership of the Board to nine (9). At |least one nmenber of the Board
shal | be a LEGAL RESI DENT OF THE STATE OF MAINE and hi s/ her address shal
be the "principal office" of the Corporation. (See Article |I) The Board
is enmpowered to investigate and resolve issues relating to the "purposes"
(See Article Il) of AVIA and to inplenent the letter and intent of these
by-1 aws, subject to the approval of the nmenbership. The Board is charged
with all responsibilities and powers conferred by | aw on directors of

cor porati ons.

The Board shall neet on the call of the President or on demand by a
majority of their number. At least one (1) neeting of the Board shall be
held in each fiscal year.

d.) Nominating Comittee--At least two (2) nonths prior to Annua
Meetings held in odd nunbered years (when two year terns of officers and
Board nmenbers are ending), the President shall appoint a Nom nating
Conmittee of three nmenbers who shall present a slate of officers and
directors for the forthconmng two year terns. The Presi dent shal
designate the i medi ate past president of AVIA if said person is
avai l able, to serve on and chair this Commttee. O herw se he/she shal
designate an alternate. The Conmmittee shall present its slate to the
Presi dent at least five (5) weeks prior to the annual neeting

e.) Election of Oficers and Directors-- The slate of officers and
Directors proposed by the nomnating Committee shall be sent as part of
the notice and agenda of the Annual Meeting. Al ternative noni nations may
be made on the floor of the neeting. Election shall be by ballot and the
candi dat e(s) receiving the hi ghest nunber of votes shall be el ected.

f.) Installation and Term of Ofice-- The installation of officers and
Directors shall take place i mediately after the election. Oficers and
Directors shall serve for a termof two years, begi nning when they are
installed and until their successors are duly elected. The President and
Vi ce- Presi dent may not serve for nore than two (2) consecutive terns.

g.) Vacancy-- Any vacancy that may occur during a termof office shall be
filled by appointnent by the remaining Directors, to remain in effect
until the next annual neeting at which time a formal vote of the
menbership will be taken.



ARTI CLE VI
OTrHER COWM TTEES

Standing conmittees and such other commttees as the Board may fromtine
to time deem necessary shall be appoi nted by the President.

ARTI CLE VI |
DUES, USER FEES AND ASSESSMENTS

The fiscal year of AVIA shall be from Annual Meeting to Annual neeting.
Dues, User Fees and Assessnents shall be payable by the |ast day of My
of each year.

Menmbers who do not pay their Dues, Fees and Assessnents are subject to
| oss of menbership privil eges.

The amounts of Dues and User Fees shall be deternined annually by the
Board and is subject to approval by the nenbership.

ARTI CLE VI I'|
AMVENDMVENTS

These by-1laws may be anended at any busi ness neeting of AVIA by a Two-
Thirds vote. Amendnents may be proposed by the Directors or by witten
request of ten (10) nmenbers of AVIA



